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Sundaram - Clayton Ltd. Mr.C.Narasimhan , president
(1998 ETF I JHERY, 2002FEEAAREEEETY)

7

We wanted to change to new way of working to overcome the recessionary years of late 80s', tackle emerging
competition and to improve the profit performance of the company. We decided to implement the Japanese
way of TQM, as it was congruent with our company culture. Also, we found similarity between the Japanese
culture and Indian culture like Guru-Student relationship.

We stressed the importance of change to all the employees through change seminars and also through every
possible platform of communication. We removed all visible barriers to bring employees closer and to
develop team working. We trained our employees in statistical tools and our employees started to approach a
problem statistically and not intuitively. The employees participate in problem solving and continuous
improvement through Quality control circles /Suggestion scheme/Cross functional teams
(CFT)/Supervisory improvement teams (SIT) and Task forces.

We have streamlined our daily activities through daily management with standard operating procedures
(SOP) and 'Genba' management. The daily management targets are deployed up to the supervisor level in the
company through 'Managing points and Checking points'(MPCP). Specific objectives for obtaining
breakthrough results are established, deployed and reviewed company-wide through policy management
process.

Some of the tangible and intangible benefits we achieved through TQM are:

+ Improved customer satisfaction

* Improved new product development process

* Improved customer quality

+ Supplier satisfaction

- Employee/Family fulfillment

+ Excellent Industrial relations

+ Change in organisational culture - high ownership among employees for improving organizational
performance

+ Breakthrough achievements in business results

- Satisfied local society

We decided to challenge the Deming Prize to encourage our employees to achieve higher standards and also
to motivate them.

After successfully winning the Deming prize in 1998, we continue to improve our performance namely: 100%
employee participation in Quality control circles consecutively for the last two years and 100% participation in
Suggestion (TEIAN) scheme during the last year. We have been certified for QS9000 quality systems in
August 2000 and ISO 14001 environmental management systems in August 2001.

Deming prize is not our destination and we believe that it is only a ticket for TQM journey towards
organisational excellence. We have embarked further improvement in our performance: Improvement in
product quality, improving productivity and reducing cost-through achieving 100 ppm quality, implementing
lean manufacturing systems and Total Productive Maintenance (TPM).

x
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