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Commentary
Learning from the Deming Prize winners

Chairman of the Deming Prize Examination
Committee

Dr. Yasushi NAGATA, Waseda University
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TIVJE-TIVJEXREZTEDIFMHO)
Organlzatlons qualified for receiving the
Deming Prize/Deming Grand Prize (1)

A) E=2ET, 18, R, HIENURZEREICKHU T, REL
BEOERDE E(CIEBNRERIERIO, S S(CIEHaED
HESFERFEAREEE: ﬁﬁﬁb\ﬂai'\'ﬂ'ﬂ\é;t.

=:7:_, TOERZEICHWT, gIRHEIN ) —F v TZE=RHIEL T

LnaCeE.

Under clear management policies that reflect its
management philosophy, industry, scale and
environment, the company has established
proactive customer oriented business objectives
and strategies based on social responsibility of
the organization. And the top management
exhibits leadership in their formulation.
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FIVIE - TIVIEAESEDIRE(2)
Organizations qualified for receiving the
Deming Prize/Deming Grand Prize (2)

B) A) DR =HE - BIZNDERICHEITT, TQMALEY]SERS
N, BEEINTLDC L.
TQM is being suitably utilized and implemented for

the realization of business objectives and
strategies mentioned under A) above.

C)B)OFHFRELT, A)DR=2BE-HERICDOWTHIRZHITS
CEEIS, FROERICHERIBREENIN BRI TETL\SC
.
As a result of B), along with achieving effect
regarding business objectives and strategies of A)

above, organizational capability required for future
growth has been secured. 3/26




TV EHmEAE2018F KV
Deming Prize evaluation criteria: from
2018

SHEREE | [ Bl ] [ﬁ#ﬁﬂéiji,.-’—i ]
g Evaluation Criteria J | Points Passing points
A. F=BE -BIROKREEHMED) —5F —v T
Establishment of business objectives 100 70
and strategies, and top management’s 75
leadership
B. TQM@i@tﬂtﬁiﬁFﬁ ‘%fjﬁ -70
Suitable utilization and implementation 100 75
of TQM
C. TQM®OEHER 100 70
Effects of TQM 75

o TSI BHICIE, LEE3EAIANTICHL, GRHIERULETH DS ENBE

To be successful, the result for all the 3 above A, B and C has to be 4/26
70 points or higher



A BERIE-BIROEEL
BERD) —5F —y T
Establishment of business

objectives and strategies, and
top management’s leadership

— B2/ Points
BB ERIEROR=8IE - BIRDERE
Establishment of proactive customer
oriented business objectives and strategies
100
BIERD1ZE] & T DFE

Role of top management and its fulfillment
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B. TQMOD:&E 7R 5E F - 52k 6/26

Suitable utilization and implementation of TQM
B2 /A Points

1. 8 B R - BiE 08 RE

Organizational deployment of business objectives and strategies

2. BE -0 =——XDBiEL
B - ESRRETILDEFIZE <=1 HE D BIE

I %2""'" E*EE - Creation of new values based on understanding of customer and
D= =L s ) : . .
ﬁﬂ%d);fﬁ, social needs and innovation of technology and business model
- H—F s
[CAEF=TQM 8. Wi Y—EARUV/ XERBEOROEELYE
o)iﬁtﬂ@ Management and improvement of quality of products and services and/or

work process

A - 4 HTAFT— % RS, BE-B-WH-RiE-R2 -BRGED

TN EEERACESRT LOEESER

‘re . Establishment and operation of cross-functional management systems
_Utlllzatlon ar_‘d Such as quality, quantity, delivery, cost, safety, environment, etc. across
implementation the supply chain
of TQM for

5. IRBMOIK - S IEHMBOER-EH

Collection and analysis of information and accumulation and
utilization of knowledge

the realization
of business
objectives

and strategies 6. AN-fHfDsENBAFELEML

Development and active utilization of human resource and
organizational capability

7. HBRDOHEHEE~DORYBH

Initiatives for social responsibility of the organization

PEOE E 666




C. TQMODOzhER
Effects of TQM

NV TQMOER-EH%EL T, £ S BRI
DL\THESNIR Fld Points
Effects obtained regarding business

objectives and strategies
through utilization and implementation

of TQM

100

V %5E8db SR EHBREEENDERS

Outstanding TQM activities
and acquisition of organizational
capabilities
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TIJEH AfRE
Deming Prize 4 Organization

- Tata AutoComp Systems Limited,
Composites Division

- Tata Power Delhi Distribution Limited

- Tata Ficosa Automotive System
Private Limited

- DMG#HEHRA =1 FEERF
DMG MORI Company Limited, Iga Campus
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SEE

5 TQMEE]

Tata AutoComp Systems Limited
Comp05|tes Division

= F)EE A

— bR E SR

Outstanding TQM activities

Tata AutoComp Systems Limited
Composites Division

Automotive Sheet molding Composite Parts
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(1) 7Ot RiEm & HBiEEENERIC X S BIRERH

Challenging goal deployment through process

orientation and acquisition of organizational
capabilities

o BAE_—XILiE, HmbBiF, e T Ot A ZH#{LL,
TQMY—=ILZERAW B EE N = &S

Clarifying customer needs, product development,
and manufacturing processes, and acquiring
organizational capabilities using TQM tools

o MR BIRERIT, AEEDIHEA TR

Setting challenging goals and establishing the
policy management system
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()BEFERICEDEMNS—BUIZMEmBIF

Integrated new product development from
materials based on customer orientation

o EIUI3UEHRDIZHDHIEZHREL, HIBH IR mF
ZREARIER CHEE
Formulating strategies to realize the vision and

promoting proactive new product development
with a customer-oriented approach

o AR _—XICEGULZEET O R EHRmAFE T OER
=—BU IS HREENDER

Acquiring organizational capabilities to
consistently manage manufacturing processes
and new product development processes that
meet customer needs
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(3)BRIEREICERE UZRBR R CSRYER

Proactive CSR measures that consider

environmental conservation

o RIFRE(CAEREUZMHRIA, KEBIEREEDFIRE

AR A OIS & B EM R

, AETD

Comprehensive environmental measures, such as
using environmentally friendly materials, utilizing
solar power, and limiting electricity use in main

business

o ZNLIIBEFDRIMBENDFHIEDEMEST T

These initiatives are the motivation for customers to

place orders with the organization
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B HDTQMIEE]
Tata Power Delhi Distribution
Limited

=5

Outstanding TQM activities

Tata Power Delhi Distribution
Limited

Electric Power 13126
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(1) 22EMICIREFFHEUVTRRAT S
“Standards for TQM”[CED<KIXTFLAEEIN
I=TQMEE]

Systemized TQM activities based on the
“Standards for TQM” that are deployed as
standard activities across all divisions

o IZCHITH2X2 matrixXICLBDTEEELEEICE DL
oA=L
Daily management focused on incompatibility and
stability using 2x2 matrix in Gemba

o EERMINIZIRDERXCAPDo 1)V EE

Steady CAPDo cycle and improvement when
anomalies are detected
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(RQBEFTIAVFIDBEEEREREENZEESIL

Alignment of customer requirements and
business objectives by customer segment

T

® TNEETHAHEHRIBEHDRE & A REH
Deciding policy management items and policy
deployment based on that
® BEEZO6TITAIVMNISEL, BVOCZEREDEEMEEY
hinsAEC L YEEREL
Classification of customers into six segments, and

clarification of each VOC through direct dialogue
with customers and market research
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(3)Business Associates(BA) DIRBRIERTQMIE
AN

Actlve participation in TQM activities by
Business Associates (BA)

o £5ZIMOTQMMELEDT=SH, BAZEICTQAMEAE

TQM training to all BAs to promote TQM with total
employee involvement

e BAICEHE I Sl EmBHERITHEBENDEERER
Ensuring distribution quality related to BAs is an
important element of organizational capabilities
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T D TQMIEE

o

Tata Ficosa Automotive Systems
Private Limited
HElERANREE X T A

Outstanding TQM activities

Tata Ficosa Automotive Systems
Private Limited

Automotive interior and exterior visual systems
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(1) 35 FEOPRHETECEFH ST TTAMZ
3DDITT—X(BA, L, 3816) (S 3 THEE

Promoting TQM in three phases(introduction,
establishment, and strengthening) in conjunction
with three-year mid-term plans(MTPs)

0 FIJI—XT, AHERZEFHUTCPDCAZ[EL, EDEF=D
= Rra DEER
In each phase, policy management is used to

implement the PDCA cycle and resolve the
management issues at that time

® BARIEMICEDV\/ZREREEfRICKY), FBmEFEN
TR FHh

Developing new products and acquiring new
customers by setting up and solving issues based on
a customer-oriented approach 18/26
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(2)SDCATM I ERIKT DIHHEEEEDTIL—L
V—D%ED, BEFHFLIH TR

Establishing a framework for daily management
to thoroughly implement the SDCA cycle and
deploying it throughout the company, including

indirect operations

o HEEHMDKPIZEIELU TEIE
Organizing and managing daily management KPIs

o EEICWUTESLICHRSE, W, ciENITHONSMEE
Development of a system for immediately reporting,
dealing with, and improving abnormalities
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BRI SAV—IClREITH EVNSEIIVDEE,
EZEHE(TTEIRRAETIVDZEE
Company-wide business model transformation

based on the vision of transforming into a
proposal-type supplier

o FiiO—FVYvIICEDIHEmAFRETOCRICHELHE
SaE = e

Clarifying the organizational capabilities required
for new product development and processes
defined in the technology roadmap

o NWERBEDHERERAFIVIYVIICEDVW ZAMERK

Securing necessary personnel and developing
human resources based on skill maps
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=0 D TQMIAE

)

DMGFHEHHRIA R FEBRF

TEREM

Outstanding TQM activities

DMG MORI Company Limited
Iga Campus

Machine Tools
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(M&EMDSIIHAL OV ZE@BUIEV ) 1—3 0RE
Proposing solutions throughout the product life
cycle

o SirE- SHEE- SRED AR IVA AR MDI=8, BB
CTOEBNDREDLS, FHERE COREKIZEE T, BEEIC
I EIRRAETIV
A business model that contributes to customers, from
proposals at the purchase stage to operational support

at the usage stage, for customized premium products
with high functionality, high performance

o BaTIZZHMNDIa—IL—LIEL, BAIIZDHNEDIIE
zRE5
Turning the factory into a showroom for products
and demonstrating the effects of innovation of the
factory
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(2) T HR=RICKLER=2 B8R - HERDREEHEHE
Formulation and promotion of business
objectives and strategies based on
Subcommittees

o HEM S THEAINSITERSHHFIHRESHEDIIE FRE,
HTERER, 1T COEN BB EDER
Subcommittees consisting of mid-career employees
formulate and develop the mid-term management
plan, provide internal explanations, and manage
progress at the implementation stage

o HiEM -FHMUZHICESE, BEAMDIIIFRDIS
Training facility for the promising talent, operated
on the basis of autonomy and initiative
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(3)ADLKYIC

Bo 7B\ TQMOHEE

Promoting TQM with focus on human resource
development

o NWERIAXIVEITIN—TICHITTEHREL, FEBIZKHS
N3EFHNZFIVA\ER

Dividing required skills into 9 groups and expanding

into specific skills required at each

® ZETAANYIIL, HRl=
ABRRT

I3 LERF

aE), IR

A

evel

SREIRE, Z<D

Developing many human resource development
programs, such as executive discussions,
subcommittee activities, and small group activities

24/26

©Deming Prize Committee



7-|§|5||ZJZ«:‘;37JI]35U7J‘\‘2:’)¢._ S UL\EUE.
BRD, TZJE-TIVIJEKREND
ik HbF5ULTLET.

Thank you for joining us today. We
look forward to more companies
challenging the Deming

Prize/Deming Grand Prize.
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SZELEDEHES
Summary of
the Winners Presentations
H7AEE
http://www.juse.or.jp/deming/download/

English

http://www.juse.or.jp/deming en/download/

Deming Prize

The Deming Prize is one of the highest awards on TQM (Total Quality Management)
in the world. It was established in 1951 in commemoration of the late Dr. William

Edwards Deming who contributed greatly to Japan's proliferation of statistical

quality control after the World War II. His teachings helped Japan build
its foundation by which the level of Japan's product quality has been recognized

as the highest in the world.
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