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A Study on the Gradual Transition to Agile Development
with Increased Release Frequency
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Abstract An increasing number of companies are switching from existing development methods to agile
development to improve the customer value of their products. However, agile development is difficult to
implement because it differs greatly from waterfall development in the way it interacts with customers and the
way development proceeds, and many companies are taking the wrong approach. To implement initiatives to
increase the value of products based on high release frequency and feedback, it is necessary to change cultural
practices such as the organization and internal rules, improve the technical skills of team members, and promote
understanding of agile development, but promoting rapid change is very difficult.

In this paper, we analyze the causes of agile development for teams accustomed to waterfall development. We
also define the incorrect agile pattern that teams accustomed to waterfall development tend to fall into, and clarify
the problems by comparing them with the ideal agile development. Then, we propose an intermediate solution to
ease the barriers in moving from the incorrect agile to the ideal agile, and to break free from the incorrect agile
pattern.
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