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- Learning from the Deming Prize/
Deming Grand Prize winners -
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Dr. Masamori lhara
Professor Emeritus, Osaka Electro-Communication University
Chairman of the Deming Prize Examination Committee
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TIVJE TSV ERESZEDIEH
Organizations qualified for receiving
the Deming Prize/Deming Grand Prize
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A) Under clear management policies that reflect its management
philosophy, industry, scale and environment, the company has
established proactive customer oriented business objectives and
strategies based on social responsibility of the organization. And
the top management exhibits leadership in their formulation.
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TIVJE-TIVJEREZEDIEH
Organizations qualified for receiving
the Deming Prize/Deming Grand Prize
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B) TQM is being suitably utilized and implemented for the
realization of business objectives and strategies mentioned
under A) above.

C) As a result of B), along with achieving effect regarding business
objectives and strategies of A) above, organizational capability
required for future growth has been secured.
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Revision of Deming Prize evaluation criteria:

from 2018
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Evaluation Criteria Points Passing points

A BREBE-BROKELHGRHBO)—F—vF
Establishment of business objectives and strategies, 100 70
and top management’s leadership

B. TQM®D:&Y17%E R £ 100 70

Suitable utilization and implementation of TQM

C. TQMO %R
Effects of TQM 100 70

*ERTAHEHICE, EE3EAIARTIZHL, ERIIVULTHIENBETT

*To be successful, the result for all the 3 above A, B and C has to be 70 points or higher



A BEBR-BROEREL
HKNESDY—F—vT

Establishment of business objectives

and strategies, and top management’s leadership

I

REBHNTEERROEE BR-BROERTE

Establishment of proactive customer-oriented
business objectives and strategies

R

Points

I SHiESDREETDHEE

Role of top management and its fulfillment

100
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B. TQM®DE Y75 E A - £k B

Suitable utilization and implementation of TQM Points

1. 8 BR- B D875 R B
I Organizational deployment of business objectives and strategies
EEER- 2. EE-HED-—XDITEE
B pR () SETE Bifif - £ DR AET L D XSRS BB D RE
_ Creation of new values based on understanding of customer and
'h I'Fl“l H-T: social needs and innovation of technology and business model
TQM® 3. WE - H—EARY/ XIEBOEOERLKE
ﬁﬂ]?’; Management and improvement of quality of
- ducts and services and/or work process
&
A || [F 7772 AR B PR Rl B2 BRGED
tilizati N REERIETBORTLOEKEER
— 'z_a f2lt Establishment and operation of cross-functional management systems
and imple- such as quality, quantity, delivery, cost, safety, environment, etc.
mentation across the supplv chain
of TQM 5. BHOWNE - SHHEABOER-FH
for the Collection and analysis of information and accumulation and —@
realization utilization of knowledge
of business 6. A-#HBORENBAREEMEL
objectives Development and active utilization of human resource and —@
and organizational capability
strategies 7. HEBOHEWEE~DODRYEA
Initiatives for social responsibility of the organization




C. TQMOZhE
Effects of TQM

IV TQM®OER -EREZEL T,
BEEE-BRICOVLWTELNEDR
Effects obtained regarding business objectives and strategies
through utilization and implementation of TQM

[53]

Points

V HEHSEBEMEBRRIDES

Outstanding TQM activities
and acquisition of organizational capabilities

100
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Outstanding TQM activities
by OTICS Corporation



by T D)—F—2y T2k SBEEMERIEDER
Putting into practice the Customer Value Creation by the
leadership of the Top management:
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Establishing an “Equal Partner” strategy for sustainable growth by the
leadership of Top management to overcome the CASE era, and “Vision120”
for the year, 2038 as a management strategy

Formulating a sales expansion strategy management for the existing
market and a new product sales strategy for the new market to accomplish
the vision

Promoting the OTICS Way by the total employee participation to foster
human resources through KAIZEN and workplace environment
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Thoroughly strengthening the competitive advantages
relatedto Q, C, and D
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Realizing a super high quality and high-level OEE by deepening the TPM
activities

Thoroughly promoting TPS activities to eliminate every waste and
accomplish super short lead time

Promoting recurrence preventions and preventive measures through
continuous improvement activities by the total employee participation
Establishing to operate various mechanisms to support these activities and
standardize thoroughly
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Outstanding TQM activities
by Toyota Boshoku Corporation,
Kariya Plant & Unit Production Engineering Center

©Deming Prize Committee



CASERRZEYLITREEREADEL

Evolving into management strategies to handle the CASE era

BEESA=-BFHNOEESE LI LD IYERBEADEL
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Customer-oriented: Evolving into strategies for product-making to build a
trust of customers

Evolving into profit/supply strategies to handle a major environmental
change

Evolving into a product-making infrastructure to swiftly and powerfully
respond to environmental changes

Identifying 7 significant assignments to accomplish the above and promote
them through TQM
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Promoting TQM activities with total employee participation
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Promoting policy management to achieve management objectives with
total employee participation

Promoting to develop a new technology/a manufacturing method that
contributes to the customer value creation

Transforming a product-making through the utilization of IT, and improving
the quality of TQM for a solid daily management practice

Improving operational quality by establishing to operate a mechanism to
evaluate personnel/organizational capabilities, and developing workplace
culture through KAIZEN activities ©Deming Prize Committee
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Thank you for your participation!
Your challenge to
the Deming Prize/Deming Grand Prize
is highly welcomed.
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Summary of
the Winners Presentations

(HAGE
http://www.juse.or.jp/deming/download/
(English)

http://www.juse.or.jp/deming_en/download/
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