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Commentary
Learning from the Deming Prize winners

Chairman of the Deming Prize Examination
Committee

Prof. Takaharu Araki, Kansai University
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Organizations qualified for receiving the

Deming Prize/Deming Grand Prize (1)
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Under clear management policies that reflect its
management philosophy, industry, scale and
environment, the company has established
proactive customer oriented business objectives
and strategies based on social responsibility of
the organization. And the top management
exhibits leadership in their formulation.
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Organizations qualified for receiving the
Deming Prize/Deming Grand Prize (2)

B) A)D#F=BHE -HEEOEIRICHITT. TQMAEYICERT
N, EEINTLDCE,
TQM is being suitably utilized and implemented for

the realization of business objectives and
strategies mentioned under A) above.

A) B)DEREUVT.A)DE=ZHE -BIRIC DWW THIRZHITS
CEEIC. HROERICHERHBENIEF TETTLDC
Eo
As a result of B), along with achieving effect
regarding business objectives and strategies of A)

above, organizational capability required for future
growth has been secured.
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Deming Prize evaluation criteria: from
2018
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g Evaluation Criteria J | Points Passing points
A. F=ZBE - BIROKREEHMED) —5F —Iv T

Establishment of business objectives 100 70

and strategies, and top management’s

leadership
B. TQM®M&EYR & - £l

Suitable utilization and implementation 100 70

of TQM
C. TQM®D%hR

Effects of TQM 100 70

o ST BHICIE, LEEE3EBIANTICHL, GBHIERULTHDIEDNE

To be successful, the result for all the 3 above A, B and C has to be
70 points or higher



A BERIE-BIROEEL
BERD) —5F —y T
Establishment of business

objectives and strategies, and
top management’s leadership

— B2 Points
BB IERORZE B - HIRDRE
Establishment of proactive customer
oriented business objectives and strategies
100
BB & T DFE

Role of top management and its fulfillment
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Suitable utilization and implementation of TQM

B2 /A Points
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Suitable
Utilization and
implementation
of TQM for

the realization
of business
objectives

and strategies

1.

8 B R B0 B85 R

Organizational deployment of business objectives and strategies

2.

BE-#ta2n=——XnitEs
BT -EORRET IO EFIZE S MED R E

Creation of new values based on understanding of customer and
social needs and innovation of technology and business model

BB Y—EXRRV/ REIEBOREOEERLYE

Management and improvement of quality of products and services and/or
work process

. HISAFI—VFEBL, SE-E-HEH-Rii-Re-BIELED

BREERITESRATLOERESER
Establishment and operation of cross-functional management systems
Such as quality, quantity, delivery, cost, safety, environment, etc. across

the supply chain

. EROMK-FHENBOER-FER

Collection and analysis of information and accumulation and
utilization of knowledge

. A fBDBENRAFELFEHEL

Development and active utilization of human resource and
organizational capability

ROt HTE~DOIMYEH

Initiatives for social responsibility of the organization

PO 6 OE




C. TQMOzHER
Effects of TQM

N TQMOER-EHZEEL T, £ EE- BRI
Effects obtained regarding business

objectives and strategies
through utilization and implementation

of TQM
100

V HE8b SR EHBBEENDERS

Outstanding TQM activities
and acquisition of organizational

capabilities
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Qutstanding TQM activities
ASO ITZUKA HOSPITAL

©Deming Prize Committee



(1) PREEHEZ % E T DZRBOEIS B A
JRIAXIMDER

Multi-professional collaboration and comprehensive
management with mid- to long-term planning at its core
Management Practice of the Top management

o HRRHAEHE N SEITETH
Develop medium- to long term plans into action plans
0 E(INBHEEERBIEHITFNIRTELODEEAZERTE
Establishes seven viewpoints to focus on in order to
become the hospital of choice

> BRK[AUTUT, ERM, BEEM, B0, FHlE XD/ - T DWGEZEERE

For each viewpoint, a working group was established with
physicians, nurses, technicians, and administrative staff as
members.

> EWEIE -IE - FEZXET 1K (Link Administrator) Z5% &
Establish a position (Link Administrator) to assist with
progress management, reporting, and coordination

©Deming Prize Committee




(2) SRS IEFRFDREMIC K DIEAINTF—D
=B ERFF IO ADEH

Instill a culture of improvement and innovate business
processes through the development of diverse
iImprovement activities

o MENELRDIENNEIEFHEEICLDINEVIFDZE
Instilling an improvement mindset through the promotion

of three types of improvement activities of different
nature

> CIVBEARNFOHLRMLEERDNYA
New ways of working, such as cell nursing methods
® WEICEAITDRAFINERMEZREED T2 EAMERTOS
= L FAFE - ER
Develop and operate an improvement workforce

development program that links improvement-related
skills to job titles.

©Deming Prize Committee
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Standardization and effective use of information systems

o BRVEYU—ADINANERY, AFICEDMIEENZL)

Each patient’s situation is different, and many jobs
depend on manpower.

> EENLQEREOCXOBRMEL: 2U_HIVINX, BEFEITY
Y DER

Clarification of standard medical processes: Utilization
of clinical path, Nursing navigation contents

> 1——&mNB0NI 7 LR
User participatory system development system

(4) gD ERBDHEER & DFE TR EDS

Close collaboration with local medical-related facilities

©Deming Prize Committee
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Outstanding TQM activities

Apollo Tyres Limited,
Chennai Plant
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(HHESENMEEQCH—IIVIC L BDRERBL:
e
Through daily management and thorough
improvement through QC circles

® HhsnHkPT

Manufacturing division

- EREREICN T SEAFIDHEE
Promoting improvement activities for priority
ISSUEeS

« BEURL/INSA—FCTQ(Critical To Quality) DZ&E1k

Stabilization of selected parameters (CTQs:
Critical to Quality)

o ELSERPILIAY - EHiEnEY) DeE=ETtE
Other than manufacturing division - Promoting
Improvements as planned

©Deming Prize Committee



() BRLREBTAMY—=IV(QCEtDOEER, 2x2V¥ KW
IR, mBYrIYOX, CTQ, Vertical
Evaluation®) z&E&HICFIH I SHERERD
H#eE

Promoting problem solving through the
combined use of various TQM tools
(Seven QC Tools, 2x2 Matrix, Quality
Matrix, CTQ, Vertical Evaluation, etc.)

® f5l. Stability(Yes, No)&Capability(Yes, No) C2172%!
D175 =8 L, BIEBEDOZH M ZRETUIZ1E, QATTIIICSEE
LA, BBFERALE, RARBFLEICIRIITTLS

Example. After examining the validity of each item in a
matrix with two rows and two columns of Stability (Yes,
No) and Capability (Yes, No), the results are incorporated
into a QA matrix to help prevent recurrence and prevent
occurrence of problems.

©Deming Prize Committee



(3)Four Student Model(FSM)Z&ALZT

O AmBEERDONEEE)

Process quality oriented improvement
activities based on the Four Student
Model (FSM)

o i CTOOTLRAMBDHELICERZEV/EE)
Activities focused on improving process quality
In all organizations

o HErEEEEMICHET S/=HICFSMZEER
Utilize FSM to effectively promote policy
Mmahagement

Ll

©Deming Prize Committee
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Outstanding TQM activities

Cataler (Wuxi) Automotive
Environment Technology, Co., Ltd.

©Deming Prize Committee



(MHEEVEDCEZHZVRIICTET D AMB
Develop human resources who can take
things for granted

0 XYY IRIFOLRDIZEFRFFICKH U TDIREL

Standardization for all operations, including staff operations

o HEEEDEREDIZHDMEL/IZHEIIMR, ZaETIEHEEICK
5— A— ADEE/IFHFHE

Thorough education and training for daily management practices,
and development of each individual's capabilities through
promotion of multi-skilled workers

® N NIETR ANSEFHEFIE
Personnel evaluation system with a commitment to fairness and
impartiality

o XEMYITNIEEE—ANOEVDKRIEIEETERIEE
ZEHBEACL, HE—BU1TE

Top management has set "smiles on the faces of each and every
employee” and "employee retention rate” as important
management items, and has taken consistent and coherent
actions

(ILLITY

I.I.l
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Promote company-wide cost reduction
activities for profit reform

o RMEKRBEZSEMICEHAL, FIZHNS DIREICE DR
MR A E) = HEE
Develop cost reduction targets for all divisions and
promote activities based on proposals from each site

® SODLY (IMIEDLY, FEDLYF)ICHEHUEH

Activities focusing on 8 wastes (processing cost waste,
Inventory waste, etc.)

® NET VRN REFIN S HMN S (FREERFICEKZNDED
)

Improvement themes come from various divisions (some
involving multiple divisions)

©Deming Prize Committee



(3) RYYVIEFIEETAATEEFETOOER
&1
Process management throughout the
organization, including staff departments
o BLEERF9+ XYV IEF(BEEZS D)
Manufacturing + staff departments (including sales)
ZAEL % &9 DC-QIC(Cataler — Quality Innovation

Challenge: BIRE%E) REx=LEEICERREL, O EE
Z K

Implemented the Cataler-Quality Innovation Challenge (C-
QIC: Own Process Completion), which is centered on
standardization, throughout the organization to ensure
through process management

® SDCAYAUIVDMHERREE

Ensure implementation of the SDCA cycle

~.1

©Deming Prize Committee
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Thank you for joining us today!

Your challenge to the Deming
Prize/Deming Grand Prize is
highly welcomed.
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http://www.juse.or.jp/deming/download/

English

http://www.juse.or.jp/deming en/download/

Deming Prize

The Deming Prize is one of the highest awards on TQM (Total Quality Management)

in the world. It was established in 1951 in commemoration of the late Dr. William
Edwards Deming who contributed greatly to Japan's proliferation of statistical
quality control after the World War II. His teachings helped Japan build

its foundation by which the level of Japan's product quality has been recognized

as the highest in the world.



