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Commentary
Learning from the Deming Prize winners

Chairman of the Deming Prize Examination
Committee

Prof. Takaharu Araki, Kansai University
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Organizations qualified for receiving the
Deming Prize/Deming Grand Prize (1)

A) FE

F7z. TOREICH VT, BiEE

LS &,

Under clear management policies that reflect its
management philosophy, industry, scale and
environment, the company has established
proactive customer oriented business objectives
and strategies based on social responsibility of
the organization. And the top management
exhibits leadership in their formulation.
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FIVIE - TIVIEAESEDIRE(2)
Organizations qualified for receiving the
Deming Prize/Deming Grand Prize (2)

B) A)D#F=BHE -HEEOEIRICHITT. TQMAEYICERT
N, EEINTLDCE,
TQM is being suitably utilized and implemented for

the realization of business objectives and
strategies mentioned under A) above.

C)B)OHERELVLT.A)DR=BE-HERICDOWTHIRZHITS
CEEIC. HROERICHERHBENIEF TETTLDC
Eo
As a result of B), along with achieving effect
regarding business objectives and strategies of A)

above, organizational capability required for future
growth has been secured.




TV EHmEAE2018F KV
Deming Prize evaluation criteria: from
2018

SHEREE | [ Bl ] [ﬁ#ﬁﬂﬂjiﬁ—i ]
g Evaluation Criteria J | Points Passing points
A. F=BE -BIROKREEHMED) —5F —v T
Establishment of business objectives 100 70
and strategies, and top management’s 75
leadership
B. TQM@i@tﬂtﬁiﬁFﬁ ‘%fjﬁ -70
Suitable utilization and implementation 100 75
of TQM
C. TQM®OEHER 100 70
Effects of TQM 75

o ST BHICIE, LEEE3EBIANTICHL, GBHIERULTHDIEDNE

To be successful, the result for all the 3 above A, B and C has to be
70 points or higher



A BERIE-BIROEEL
BERD) —5F —y T
Establishment of business

objectives and strategies, and
top management’s leadership

— B2/ Points
BB ERIEROR=8IE - BIRDERE
Establishment of proactive customer
oriented business objectives and strategies
100
BIERD1ZE] & T DFE

Role of top management and its fulfillment




B. TQM®&E Y78 & - Kt

Suitable utilization and implementation of TQM
B2 /A Points

1. 8 B R - BiE 08 RE

Organizational deployment of business objectives and strategies

2. BE-tED=—XDEEL
B - ESRRETILDEFIZE <=1 HE D BIE

I %2""'" E*EE - Creation of new values based on understanding of customer and
D= =L s ) : . .
ﬁﬂ%d);fﬁ, social needs and innovation of technology and business model
- H—F s
[CAEF=TQM 8. Wi Y—EARV/ XERBEOROEELYE
o)iﬁtﬂ@ Management and improvement of quality of products and services and/or

work process

A I 4. HTAF— R, R B0 iR 2 -BAGED

TN EEERACES T LOEESER

‘re . Establishment and operation of cross-functional management systems
_Utlllzatlon ar_‘d Such as quality, quantity, delivery, cost, safety, environment, etc. across
implementation the supply chain
of TQM for

the realization 5. [REOINEK - ITEHBMOER-FR

of business Collection and analysis of information and accumulation and
objectives utilization of knowledge

and strategies 6. AN-#HDENAFEEEML

Development and active utilization of human resource and
organizational capability

7. HBOHEHBRE~ORYEH

Initiatives for social responsibility of the organization

PEOE E 666




C. TQMODOzhER
Effects of TQM

IV TQM®D;E[A - EigZ &@LU T, = HEE - BE&IC
L\THESNEER Fld Points

Effects obtained regarding business

objectives and strategies
through utilization and implementation

of TQM
100

V FEbSEEIEHBBEENDERS

Outstanding TQM activities
and acquisition of organizational

capabilities




FIOJEKE 14L
Deming Grand Prize 1 company

- CEAT Limited

201 7FE57=0EBRE
Deming Prize in 2017

FTIOUE 3%t
Deming Prize 3 companies
 Bangkok Komatsu Company Limited

- Cataler North America Corporation
-« CPRAM Company Limited (Ladkrabang)

©Deming Prize Committee



YFEH D TQMEE)
CEAT Limited

CRR

Outstanding TQM activities

CEAT Limited

Tire manufacturer



(1) /B SERFTERIDRERIC K DERFTILKR

Revenue expansion through proactive
customer-centric practices

o EHMNICHITIEE -_—XDILEIC L DR MR
Identification of customer needs in India
and overseas and development of new
products

> BN BRI TOHERSEE D KIEICHEK
Significant sales volume growth in India
and Europe

> 2851 VERGT BRI IRDEMT O L — LBRICKY,
= \EEEmE T IET
Sales of 2-wheeler tires: Achieving high
customer satisfaction through analysis of
customer information and complaints

©Deming Prize Committee




(2) TV IWERMDFERICKSEFICHFVIROIER
Jb%l_.lIEﬁH:

Development of a customer-centric
distribution network based on utilization of

digital technology
o FEAHEDT—IHEEZDERAICL ZERER
mDEEZ N\ DR
Sharing and utilizing data with distributors to
provide customers with high-quality products
> BEEER A @]  BaE 78N Iy
Appropriate and prompt response to customers

» PortalZzRL\ZRIRESIFRINGERIC K SFF7= S EfERE
HZ=HEd

Aiming to provide new values through effective
information collection using Portal

©Deming Prize Committee



(31T SDEBIERICL S TOEADE

Improvement in processes by
proactively building infrastructure

o fTARANMN400%;]

FHad

2]

i s

tREXRYEI—D1EL,

Connecting over 400 internal and external
processes to share information

> TIZ2FEDTI%IU
Digitalization of the entire plant

> RNER O ANRE
Improvement in internal processes

©Deming Prize Committee



535D TQMEE)
Bangkok Komatsu Company
Limited

R, Bhaom, AN EbmEFDEE

Outstanding TQM activities

Bangkok Komatsu Company
Limited

Production of construction machinery, castings,
spare parts, etc. o .
©Deming Prize Committee



(1) IN—FF—(BFCERFGER1EF) EDEHBZRD,
FBIRDIZHDERFNZER L

Deepen collaboration with partners
(customers, distributors, etc.) and improve
competitiveness for sustainable growth

® AT LFv—hrzEERALUR/IN—hF—&DER
Collaboration with partners through utilization
of system charts

ARSE 1t & OES | IC X DB DBRFEKIC T D7z Ebm
Faﬁ%

Development of parts that meet local customer
requirements in cooperation with distributors

o IV EMEHIC K DIRMDHIEH)— 51 LDFEHE

Collaboration with Komatsu to reduce time to
market for new products

©Deming Prize Committee



(MERIREICHITIHRGE?

T

EDTRIER

Thorough on-site management of
factory work processes

e SLQDCIC DLW TDIEHREEIE:E
Widespread sharing of information on SLQDC

e 5SETPMORIE
Thorough 5S and TPM

» BETIEEINVVRIREZREFL, ZIDUTIERNTES

RIREER

Maintenance of cleanliness even in the

casting process and cre

ation of a safe and

secure work environment

> siREREZEDR L

Improvement in equipment availability rate

©Deming Prize Committee



(S)AMBROIEEICKY, TQMICDWLWT O @
S e o | P v
Percolation of common understanding of
TQM across the workplace based on
promotion of HRD
o AMBRDIZHDIBRBHIEHBIRRZIER. QCR—IY I
TQMAR—Iv I IZIEETFFE
Establishment of a hierarchical education
system for HRD with nearly mandatory QC and
TQM Basics
o MTTEHOSHATQMIEEN R
Top management itself spearheading the TQM
activities
> BIG CIEEE S BENEITDI—T7T1 V7 FNDZEE
Implementation of meetings and other means

of direct dialogue with employees on the shop
floor

©Deming Prize Committee



Cataler North Amerlca

Corporation
B BN A P L AR DS - B

Outstanding TQM activities

Cataler North America
Corporation

Manufacture and sale of automotive exhaust gas

purification catalysts
©Deming Prize Committ

ee



(NIVAVEHT LYY —EREE UEBE DR
BRI O HAERI DR

Building close relationship with customers and
deepening of co-creation activities through the
Michigan Technical Center

0 BEEEDELZTRICT IR I—ZARERIERE

Establishment of a technical center in the

headquarters to provide closer contact with
customers

@ BB DI 1=/ —3 =9 dFHF BRoe/aE)
Development and sales activities for close
communication with customers

® EET 7 COMIIBZRILICK DEERIDILK

Establishment of a new plant nearby to expand
production capacity for the future

©Deming Prize Committee



(2)FHETF— Lz & UL, BRER, BBRFIC
Y i) DEAN I L i e P O %Wiﬁélﬁiﬂ IX6)
ICCNSDERIC ST DI TORIBELSERHE

Cross-functional problem |dent|f|cat|on and
countermeasures across departments, job levels,
etc., preventive maintenance activities, and active
use of IT in these activities by the improvement
promotion teams

® EAFEMNEBNXILDR TEREBET DL HRNELE
Diverse improvement activities that work even in highly
individualistic culture

o HiEME HEEEDHIE, MFNEE AR

Thorough PM* and DWM**, and proactive utilization of
scientific management techniques

® SEIANTREICHUT S/ DD EENML

Automation of equipment to address labor shortage
* PM: Policy Management; ** DWM: Daily Work Management

[ S

©Deming Prize Committee



(3T W—=T£FEDEREEL, O—NIEEEREA
DEDEE Z KIS B DEEDHE

Promotion of activities to achieve both the
development of the group as a whole and
adaptation to the local business environment

® ZEHFEDEFREHEHIIES I D7HDmEDHER

Ensuring quality to continuously win the trust of
client companies

® TiET 7 COFIHRIUICK D ERE REUTzEERE
7IDHLAR

Expansion of production capacity for the future by
establishing a new plant in a nearby area

® G ICERA LT IE2E DR RE 1L

Rapid turnaround of newly hired employees

©Deming Prize Committee



CPRAM Company lelted
(Ladkrabang)

N—H)—BEOELE EARST

Outstanding TQM activities

CPRAM Company Limited
(Ladkrabang)

Production and sale of bakery products
©Deming Prize Committee



(1)InnovatorFlEC kK2 himbiFE, FikaF,
cXEEEIDEEE
Activation of new product and
technology development, and

improvement activities through the
Innovator system

® 1 /NR—Ia3VHE. 1./ R—23> AL DEER
Innovative Organization; Fostering the
innovation culture
vV RREENRMINR—IIVEIFEOIYIRERED
All employees have an innovation mindset
VAIR=Y—HIE: R1MEIPAEERZHAAD

Innovator System: With embedded point system
and personnel evaluation

©Deming Prize Committee



(2)hREY, $hERSH R mBEFEAEI DR
Establishment of an effective and
efficient new product development
system

® BAZ _— A ZRimlCHIREIC RBRLU TV {THHADIX

Ingenuously devised mechanism to accurately
reflect customer needs in products

o FEmAFADEMIRHIE ZE1EEE

Establishment of a specialist system for new
product development staff

> itz BT SiambiFET]

Unrivaled product development capabilities

> FhiamBAFELL, ARZIZEOME L

Increase in the number and success rate of
new products

J 1|

©Deming Prize Committee



(3) BEMNRTQMOHEE
Autonomous TQM promotion

o 1 HTILY I MEFEICEZL<ZZERNR)
Less dependence on consultants, etc.

o HiNERIE, RaFRBIRIBZLIC ST D=k 1TEER U
S a#ISEUZCPRAM-MS Plus%i8iE
Creation of CPRAM-MS Plus suitable for the
company through trial and error by the top

management to respond to rapid changes in
the environment

® HATTIVIJENETE DHEREETNDEF

Development of the organizational capability to
challenge the Deming Prize through self effort

©Deming Prize Committee



2|§E||EJI: 7J|]35U7'J‘\‘é:5:‘ SLWEUTE.
BERRD, T8 -TIVIKEAD
ki HbFFE5 U CLVET.

Thank you for joining us today. We
look forward to more companies
challenging the Deming
Prize/Deming Grand Prize.

©Deming Prize Committee



SZELTEDEEES
Summary of
the Winners Presentations
HZAEE
https://www.juse.or.jp/deming/download/

English

https://www.juse.or.jp/deming en/download/

Deming Prize

The Deming Prize is one of the highest awards on TQM (Total Quality Management)

in the world. It was established in 1951 in commemoration of the late Dr. William
Edwards Deming who contributed greatly to Japan's proliferation of statistical
quality control after the World War II. His teachings helped Japan build

its foundation by which the level of Japan's product quality has been recognized

as the highest in the world.
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